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First Steps Executive Director Susan Ritchie was able to participate in the round table via Skype 
from her location in Vancouver. The following are answers to questions put to her about First 
Steps involvement in North Korean aid. 
Q: What is your mission or philosophy with regard to the DPRK?

A: Preventing malnutrition.
Q: What criteria do you employ when choosing to engage (or not) in the DPRK?

A: Needs-based and aid-effectiveness criterion.
Q: How do you choose which sectors to engage in?

A: Through relief, humanitarian and development aid based on vulnerability, risk and 
need.

Q: What are the major obstacles and opportunities that you face in your work?
A: Logistics (shipping) can be challenging. We have difficulty obtaining visas for ethnic 
Korean and American donors. But there is unlimited opportunity to engage and build 
relations.       

Q: In planning for the future, what measures do you take to overcome obstacles and enhance  
opportunities?

A: Continue to expand our logistics network and raise awareness of opportunities for 
engagement.  

Q: How does your organization reconcile the sometimes conflicting priorities of food aid,  
humanitarian assistance, human rights and development cooperation?

A: We focus on what we are best able to do - feed children and reach out to ordinary 
people in North Korea with the love of Christ.   

Q: Since the death of Kim Jong Il, has your organization become aware of indicators of change  
in attitudes or actions that affect your work there?

A: Not yet. We don’t expect to see any major change for at least a year or two.  
Q: What dangers and opportunities do you foresee in the evolving situation?

A: I am concerned about the possibility of an increase in corruption. Up to now we have 
had excellent cooperation from all our partners.  

Q: What policies should Canada promote in its relationship with the DPRK?
A: Any type of engagement policies would be encouraging.   

Q: What actions or pronouncements by the Government of Canada (or DFAIT or CIDA) would  
help (or hinder) your work in the DPRK?

A: DPRK officials are well able to separate pronouncements by the Government of 
Canada from the good will of many Canadians so that frankly, policies of the 
Government of Canada neither help nor hinder the work of First Steps.

Q: What talking points would you suggest for our meetings with parliamentarians of all political  
parties?

A: Engage high-level officials, etc. at every opportunity and in every way possible.


